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Foreword

Neville Bain's book fills an unquestioned gap in management literature
and that is a rare accolade! His guide to successful management is
grounded in experience, practical in its approach and blessedly free from
jargon.
Having worked closely with Neville, it will come as no surprise that I
wholeheartedly support his analysis and conclusions. His advice on how
to get the best out of consultants, on the power of teams and on the need
for a sense of balance will prove invaluable to those taking up their first
major post as a general manager.
I particularly appreciated the strategic theme which, along with the
theme of change, runs through the book. Neville stresses the need to
establish a clear strategy from the outset; clear not only to its author 'strategy is the creature of the business leader' -but to everyone on whose
efforts its successful implementation depends. Successful Management
contains as helpful an account as I have read of how to formulate a
strategy which can adapt to rapid changes in the competitive
environment.
Turning strategy into action depends on leadership and on the calibre
and commitment of those who make up the enterprise. I entirely agree
with Neville's comment that 'Managers continue to underestimate the
intelligence and latent ability of the workforce to contribute to strategy
execution.' As he goes on to say, 'The workforce remains a significant
source of untapped value.' It is one which is drawn on to gain a
competitive advantage by the best of our overseas competitors.
It follows that I fully endorse Neville's emphasis on the necessity for
managers and directors to devote time to their own training and
development. We expect it of those for whom we are responsible and they
have every right to expect it of us. The way to bring about a positive
attitude to training is to ensure that those managers who train and bring
on their successors are seen to be rewarded for so doing. Who gains in the
pay and promotion stakes is an indication of where the priorities of a
company really lie. On appointments, I like his advice to promote, if
anything, a shade too soon; this is the safest kind of risk to take.
X111
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Foreword

The lesson I draw from reading this authoritative work is that there can
be no let up for any of us in the drive to become more professional and
more effective as managers. 'But then', as Neville says, 'Whoever wanted
a quiet life?'
SIR ADRIAN CADBURY

Preface
The aim of this book is to provide managers with a practical guide that
will help them to be more successful. Far too often, preparation is left to
chance and a new incumbent is left to his or her own devices to settle into
a new management position. Today, a number of management
candidates will have had the advantage of a business school education
which will provide a practical base of methodology. However, many of
the business schools rely heavily on systematic techniques which certainly
clarify the mind but all too frequently seem to be difficult to apply in the
real world. There is, I believe, scope for a very practical guide of
approaches which have worked well in practice and can be examined for
relevance in the particular setting of the reader. Within this framework,
references are made to appropriate literature to provide a richer range of
views on the chosen topics.
This book does not try to replicate the scope of an MBA programme.
However, it will provide helpful, additional insights to the MBA and
other business and management students on MBA, post-experience and
executive courses. The approach is to demonstrate practically how theory
in action can lead to successful management. I hope a wide audience from
business will be attracted to this work because of the broad scope
covered. Managers in today's and tomorrow's business setting will
increasingly need to have a broader grasp of general management
principles. Those entering management for the first time should find this
book helpful, practical and topical.
Every manager operating in a commercial environment needs to
remember that their prime role is to create wealth for the shareholders.
They need to understand clearly the fundamental links with shareholder
value as measured by the capital market and the financial and strategic
performance of the company and its component parts. This means that
managers need to set the right objectives for the company in which they
have that responsibility. They certainly need clear objectives for
themselves. To set priorities, managers must first have clearly understood the nature of the task of value creation. A general manager must
develop new strategies that are relevant to the environment and are based
on the core competences of the corporation. These strategies will need to
yield a long-term competitive advantage so that they significantly
increase the value of the company over time. This, then, is the most
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basic framework or the central proposition. This message is therefore
repeated in different forms through the book. While strategy creation is
the primary responsibility of the general manager, the wider group of
management will have participated in the process and will certainly be
responsible for a part of the execution. It is therefore of wide interest to
the total management population.
Supporting this core thesis there are four recurring themes in this book:
1. A fast-changing environment is the regular background against which
managers must manage. Change is continuous and will be more rapid
as we move forward over time. The organisation must be capable of
reacting to those changes and taking advantage of them yet staying
within the overall framework of the agreed corporate strategy.
2. The role of strategy is fundamental if the people in the organisation
are to be enabled to make the contribution of which they are capable.
Strategy based on a good grasp of the core competences of a business
is an essential precursor to achieving optimal shareholder value.
3. Dependence on people is key to delivering the latent capability of a
business. People are the greatest source of competitive advantage
which is the primary reason why we should invest in their capability.
4. While the concept of leadership is less easy to prescribe, it is an
important attribute which must be present in all successful general
managers. It is certainly not an asset one is born with, rather it is a
skill that can be honed by practice.
The genesis of the book lies with the notion that most general managers
with whom I spoke had very little help in preparation for general
management. In most cases they were 'thrown in at the deep end',
surviving or sinking depending on their intuitive reactions, and their skills
were built up over time. It was this thought, coupled with the lack of a
systematic approach to identifying potential general managers that
prompted a survey of not only senior general managers but also of
professionals expert in recruiting to gain deeper insight into factors
regarded as important for success in management. While this survey
dwelt particularly on the appointment for the first time to a general
management role, it was clear from follow-up discussions that this same
malaise was apparent at other levels of management. The simple fact that
emerges is that although many senior managers understand that people
can be a great source of added value, in practice too little attention is paid
to skill development. Chapter 1 begins with the survey, setting down
principles and questions that are addressed in more depth later.
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The book is organised topically so that the reader can dip into areas of
interest in whatever order preferred. However the opening chapter is best
read first, because it sets the scene and makes some initial observations
that can be tested in later chapters. The next two chapters, Management
or Leadership and Management Development, are universally important
whatever the reader's managerial role. Looking outwards is an essential
characteristic of a successful general manager. It therefore follows that
the chapter on the environment is important for many aspects of
management and is best read early.
While there remain those who rely on instinct or hope in their
management role, this minority is rapidly being replaced by those who
have developed a distinct capability and who constantly brush up on
techniques and learn from the experience of others. It is my hope that this
book helps in a small way to raise standards through thoughtful
consideration of important aspects of successful management.
NEVILLE BAIN
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